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  The project focuses on increasing 
the use of municipalities' online 
services by adults and the elderly. In 
addition, it is aimed to increase the 
number of online services of 
municipalities. Therefore, the project 
includes studies on creating training 
models that teach adults and the 
elderly how to use online systems. 
Adults and the elderly, who are the 
main target audience of the project, 
prefer to come to municipalities 
because they cannot actively use 
online systems. According to 
Melikgazi Municipality data, more 
than 60.2% of the people who come 
to the municipalities and make 
transactions are individuals over the 
age of 60. This data reveals that 
elderly people cannot use online 
systems. However, teaching how to 
use online systems, especially to 
older individuals, will increase the 
usage rate of online services. For 
this reason, adults and the elderly 
who use online systems the least 
were determined as the target 
audience. And the project content is 
focused on meeting this need of the 
target audience. This problem, 
focusing on adults and the elderly, is 
valid in Lithuania, the project partner, 
as well as in Türkiye. Lithuania, 
where the elderly population is 
rapidly increasing, encounters the 
mentioned problem more. Therefore, 
the results obtained are very 
valuable for municipalities in 
Lithuania as well as Türkiye. 
The contributions to be made to the 
target audience with the project are 
as follows; 
- With the project, 3 different adult 
training methods will be developed 
for the use of digital services. 
- With the education models created, 
adults and individuals over the age of 
60 will be enabled to use digital 
services more. 
- The contribution of municipalities in 
the fight against climate change will 
be increased by increasing the 
digitalization of municipal services. 
- With greater use of digital municipal 
services, people will come to 
municipalities less often. In this way, 
people will be prevented from using 
fossil fuel vehicles. With less vehicle 
use, less polluting exhaust gases will 
be released into the atmosphere. 
- A "transition to digital municipality 
model", free of cultural values, that 
can be used by other municipalities 
other than the two municipalities 
participating in the project, will be 
created.  
 

“DigiEdu Project was supported within the scope of the 

Turkish National Agency Erasmus+ KA210 ADU Program”  
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Climate change is exacerbated by the 
increase in pollutants released into the 
atmosphere. The main pollutants are 
the exhaust gases released from 
vehicles using fossil fuels. Especially 
in crowded cities, frequently used 
vehicles pollute the atmosphere even 
more. This reduces air quality. The 
goal of countries in the fight against 
climate change is to reduce carbon 
emissions to zero by 2050. In order to 
achieve the goal, efforts are being 
made to rapidly reduce the use of 
fossil fuel vehicles. 
 
Municipalities have important duties to 
reduce the use of fossil fuel vehicles. 
Municipalities, which work in many 
areas in the city, are naturally one of 
the places that people visit the most. 
However, every individual who comes 
to the municipality must use a private 
vehicle or public transportation. This 
increases the carbon footprint of every 
individual who comes to the 
municipality. Therefore, reducing the 
number of people coming to the 
municipality will reduce the number of 
individual vehicle uses and naturally 
carbon emissions. Based on this fact, 
the "Increasing Digital Municipal 
Services To Combat Climate Change" 
project was developed. 

In order for municipalities to contribute to 
the fight against climate change, they will 
increase their digital services and develop 
training models to ensure active use of 
these services by the society, especially the 
elderly, as well as a "Digital Municipal 
Services Usage Training Model" for adults 
to increase the usage rate of the services 
provided by municipalities in digital 
environments. It is the general goal of the 
DigiEdu Project to create. 
 
PROJECT CONSORTIUM: 
      - Melikgazi Municipality / Türkiye 

 
 

    - Druskininkai Municipalityi / Lithuania 
 

 

 

         
               

                   
                                                                                     

                               



2023-1-TR01-KA210-ADU-000154425 

DigiEdu Project 

 

 

  

 

  

--------------  
The training models produced by 
the studies to be carried out 
within the scope of the project 
will increase the number of 
people using online systems and 
the need to come to the 
municipality will be eliminated 
and the exhaust gas released 
into the atmosphere will be 
reduced. 
The project has a structure that 
brings together different topics 
such as "adult education, 
digitalization and climate 
change" and contributes to the 
subject of "lifelong learning". The 
project differs from other projects 
in this aspect. The method used 
to solve the problems specified 
in the project also has an original 
content. In the methodology, 
Melikgazi Municipality will try to 
produce solutions for 
Druskininkai Municipality. 
Likewise, Druskininkai 
Municipality will try to find 
solutions for Melikgazi 
Municipality. This method will 
prevent the situation referred to 
as "business blindness". 
Considering the content of the 
project, it can be clearly seen 
that serious coordination and 
cooperation between countries is 
needed to achieve results. Since 
Erasmus+ projects provide this 
discipline, strengthen inter-
institutional cooperation, and 
most importantly, the results 
obtained can be used by 
different municipalities, the 
project idea is intended to be 
done with Erasmus+. The 
comprehensiveness and 
diversity of the results will be an 
indication that the project will 
make a significant contribution to 
adult education. 

 
 

  

 

PROJECT MOTIVATION 
 

 

--------------  
Municipalities are institutions that actively 
work to make cities livable. Apart from 
their standard duties, municipalities also 
work to help people live healthier in cities. 
For this purpose, they create green areas 
and make efforts to ensure that the city 
has a cleaner environment and climate. 
Municipalities also contribute to the 
development of "lifelong learning" by 
conducting adult education activities and 
cultural events. The ability of 
municipalities to work in a wide range of 
areas is due to the fact that municipalities 
are dynamic in doing business. The 
project was designed in a structure to be 
implemented by two municipalities, as 
municipalities have a dynamic structure 
and high capacity. The project is designed 
to target adult and elderly individuals and 
develop educational models for them. 

The educational models created have the 
aim of ensuring that adults and older 
individuals use online systems more. By 
increasing the number of people using the 
online system, people will come to 
municipalities less frequently. If people do 
not come to the municipality, it will 
eliminate the need to use fossil fuel cars. 
Considering that people come to the 
municipality less frequently throughout the 
year, tons of gases to be released into the 
atmosphere can be prevented. For 
example, the number of people who came 
to Melikgazi Municipality and paid their 
housing tax debt in cash in 2022 is 
115,108. (Total number of people paying 
property taxes: 191,070 people) Let's 
assume that each person drives 
approximately 10 km to come and go from 
the municipality. In this case, 1,151,080 
km of vehicles will be used just to pay 
taxes. This enormous figure means the 
release of incredible levels of exhaust gas 
into the atmosphere. This also applies to 
the project partner Druskininkai 
Municipality. 
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Target Groups 
The project has 3 target audiences. The first target audience of the project is Information Technology 

Experts working in Melikgazi Municipality and Druskininkai Municipality. The second target audience of 

the project is adults and individuals over the age of 60. The final target audience is municipalities that want 

to increase their online municipality activities. Information about the target audiences is as follows; 

 

 ADULTS AND INDIVIDUALS 

OVER 60 YEARS OF AGE : 

 

The other target audience of the 

project is adults living in both 

cities and individuals over the age 

of 60. The usage rate of online 

municipal services is proportional 

to the society's ability to use 

technology. However, adults, 

especially individuals over the age 

of 60, need to be trained on how 

to use online systems. Today, the 

acceleration of city life and the 

problem of people not being able 

to spare time for face-to-face 

education have revealed the 

necessity of developing different 

education models. 

 

“With the workshops to be held 

with the project, different training 

methods and solutions will be 

found on how adults and 

individuals over the age of 60 can 

use online municipal services.” For 

the reasons we mentioned, adults 

and individuals over the age of 60 

were included in the project as the 

target audience. 

MUNICIPALITIES 

 

The final target audience of the 

project is municipalities that want 

to increase their online 

municipality activities. When 

municipalities want to present 

their systems online, they have 

difficulty with the method. The 

fact that the path they need to 

follow is not clear and which 

service they can provide online is a 

question mark. 

 

The project will provide these 

municipalities with a road map as 

a model to follow when they want 

to use online systems. For these 

reasons, municipalities were also 

determined as the target audience 

of the project. 

 

 

  INFORMATION TECHNOLOGY 

EXPERTS  

15 experts from Melikgazi 

Municipality and 15 experts from 

Druskininkai Municipality will 

participate in the project activities. 

Within the scope of the project, a 

total of 30 people will carry out 

active work to achieve the 

project's goals through workshops 

to be held in two countries. 

When determining the target 

audience of the project, it was 

considered who would make the 

most contribution to achieving the 

project goals. 

Since the subject of the project 

focuses on "digital municipalism 

and digital education models", 

"Information Technology Experts" 

of both municipalities were 

determined as the target audience 

and included in the project. The 

target audience, who has extensive 

knowledge of information 

technologies and municipal 

services, will be able to produce 

efficient results for the goals that 

the project aims to achieve. 
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PROJECT ACTIVITIES 
LITHUANIA and TÜRKIYE WORKSHOPS                                  
-------------- THE FOLLOWING ACTIVITIES WERE CARRIED OUT WITH THE MUTUAL VISITS OF EMPLOYEES OF 
BOTH MUNICIPALITIES WHO WILL CONTRIBUTE TO INCREASING DIGITAL SERVICES. -------------- 
 

Wp 1: Current Situation Analysis Activity 

Wp 2: Determination of Digital Municipality Models 

Wp 3: Models for Transferring Digital Works to The Society 

 Determination 

Wp 4: Educating Citizens Using Digital Municipal Services 

 Determining Online or Face-To-Face Training Methods And Content 

Wp 5: Combining Results and Creating Common Models 

 

TARGETED 
RESULTS 

 

1. Municipalities will be ensured to play an active role in combating climate 

change. 

2. Digital municipality transition models will be produced for two 

municipalities in Türkiye and Lithuania. 

3. With the common model, a digital municipality model free of cultural 

values will be created. 

4. A training model will be created for adults to use digital services. 

5. Adults will benefit more from digital municipal services. 

6. By increasing the use of digital municipal services, the number of people 

coming to municipalities will be reduced, and thus the use of fossil fuel 

vehicles will also decrease. 

7. With the project, carbon emissions released into nature will be reduced. 
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PLACE: 

Lithuania Druskininkai City 

HISTORY: 

05-11 February 2024 

PARTICIPANTS: 

A total of 30 municipal employees. (15 

employees from both municipalities) 

MODERATOR: 

Özcan CAYMAZ – Melikgazi Municipality / 

Project Specialist 

 

 

 
 

DIGITAL EDUCATION MODELS 
CREATION OF A TRAINING MODEL FOR THE USE OF DIGITAL 

SERVICES IN DRUSKININKAI MUNICIPALITY 

--------------  
 
DigiEdu Project has organized two workshop programs in 
Lithuania and Türkiye so that adults can use digital municipality 
services more actively. The workshops were hosted by Lithuania 
Druskininkai Municipality and Türkiye Melikgazi Municipality. 
The workshops, which are the main activity of the project, have 
been meticulously designed in order to achieve the project's 
goals more effectively. Participants were carefully selected by 
the project coordinators to ensure that the workshops were 
productive. In order to positively affect the results to be 
obtained, the work carried out by the municipalities in the field 
was examined on-site before each workshop. Each municipality 
prepared general information presentations that introduced itself 
and presented them to the participants. 
 
Since the subject is digital services, both municipalities offered 
the digital services they currently provide to all participants. In 
the presentations, all texts were in Turkish and Lithuanian. It is 
aimed to carry out the project in two different countries and to 
create 3 different models. The increased use of digital services 
by adults determined as the target audience has many variables 
such as cultural values, lifestyle, and city habits. For this reason, 
the society was introduced to the hosted municipality staff in 
both workshops. The habits of adults and especially the elderly 
in society, their cultural values, the issues they care about and 
many other topics are discussed. 
 
The preliminary preparation stages carried out in order to make 
the workshops productive and the brainstorming topics to be 
more result-oriented also contributed significantly to the success 
of the project. Spreading the workshops over more than one day 
gave the participants the opportunity to spend a long time 
together. This situation also enabled the participants to consult 
among themselves on different municipal activities outside the 
project. It also enabled the cultures of the two countries to be 
better known and, most importantly, to eliminate possible 
prejudices. This situation also enabled the achievement of the 
goal of "two municipality employees coming together on different 
projects", which was also stated in the goals of the project.. 

 
 
The "Customized Digital Education Model Proposal" obtained at 
the end of this section, which includes all the details of the 
workshops carried out with the project, the presentations made, 
the topics discussed and the titles agreed upon, is stated below 
with its special titles and original content. 
 
All steps taken to make the project a model for other 
municipalities and to disseminate the results obtained have 
been brought together and all outputs, including detailed 
information, have been shared.. 
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 DRUSKİNİNKAİ WORKSHOPS 
VISIT TO DRUSKININKAI MUNICIPALITY:  
 

-------------- DigiDdu project started with the arrival of Melikgazi municipality employees to 
Druskininkai city, Lithuania. Melikgazi municipality delegation first visited Druskininkai 
municipality. During the visit, Druskininkai mayor and his management team held a consultation 
meeting with the Melikgazi municipality delegation. -------------- 
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Project Presentation 

Project Presentation 
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VISIT TO THE FACILITIES AND PROJECTS 

OF DRUSKININKAI MUNICIPALITY 

 
A tour was organized to 
see the projects carried 

out by Druskininkai 
Municipality in the city and 

to get more information 
about the municipality. 

The youth center, sports 
complex, city museum, ski 

resort and water activity 
center were visited and 

the managers of the 
facilities gave detailed 

information to the 
Melikgazi delegation 

about municipal services. 
 

Druskininkai Youth Centere 

Druskininkai Sport Centre 
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.  

Druskininkai City Museum 
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Druskininkai  Cable Car 
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Water Activity Center 



2023-1-TR01-KA210-ADU-000154425 

DigiEdu Project 

 

PROJECT INTRODUCTION 
In order to remember 

the goals of the 

DigiEdu Project and 

to make the results 

more clear to the 

participants, an 

introductory 

presentation was 

made regarding the 

content of the 

project. In the 

presentation, the 

starting point of the 

project, its goals and 

the results to be 

achieved were shared 

with the participants once again. 

  

         
               

                                                                                     
                                                                                 

         
               

                                        

Digi du  r  esi  Melikgazi  elediyesi  e Druskininkai  elediyesi tara  ndan A rupa 

 irli ine sunulan  e    pr  e i inden se ilen   pr  eden  iridir. 

 r  e  A rupa  irli i  e Türkiye  lusal A ans  tara  ndan desteklen ektedir. 

                                                                              

                                                                .
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DRUSKININKAI MUNICIPALITY 

CURRENT SITUATION ANALYSIS 
In 

order 

for 

the 

model to be put forward at the workshop to avoid repetition and have a structure that suits the needs, a 

presentation was made by Druskininkai Municipality to introduce the municipality and the city. After the 

meeting, a question-answer study was carried out in order to perceive the city and its cultural structure more 

clearly. 

 The following questions were asked to the participants by the moderator and answers were sought through 

consultation.; 

Do people come to the municipality 

often? For what job do people come to 

the municipality the most? 

The frequency of people coming to 

Druskininkai Municipality varies 

periodically. People come especially to 

get information about their private 

property, to get information about the 

parts of municipal services that are 

relevant to them, and to pay taxes.  

What are the things people demand 

from you the most? 

People come to the municipality to 

obtain information or to make complaints, especially on environmental issues. Applications for education and 

tax payments are included in these headings. We receive requests for information, especially regarding 

municipal activities. In addition, there are requests regarding licenses and similar transactions.. 

What do you get most requests for help on? 

Requests for green areas, recycling and waste, elderly support and education assistance are received. 

Do people mostly use the phone or the internet for remote access to the Municipality? 

         
               

                                               
  nsanlar  elediye s k s k gelir  i   nsanlar  elediyeye en   k hangi i  i in gelir 
  nsanlar n sizden en  azla talep ettikleri  eyler nelerdir 
  n   k hangi k nuda yard   tale i al y rsunuz 
  nsanlar  elediyeye uzaktan eri i de en  azla tele  nu  u  interneti  i 

kullan y r 
  ehrin her yerinden  elediyeye t plu ula    arac   ar    
  elediye duyurular n  insanlara nas l iletiy r   a i   s syal  edya  internet sitesi 
  elediyenin rekla  pan lar   ar    
  elediyenin e iti  ile ilgili  iri i  ar      angi e iti leri  eriy rlar 
  elediyenin di ital hiz etleri nelerdir 
 Di ital hiz etleri hangi  üdürlük k  rdine ediy r 
 Yeni  ir di ital hiz et üret ek i in nas l  ir y l izleniy r 

 Ar da nai    n s ateina   sa i aldy    D l k  da niausiai    n s lank si 
sa i aldy   e 

    da niausiai    n s   s  pra   
   ki  da niausiai pagal  s pra y   sulaukiate 
  usisiekda i nu t liu     n s da niausiai kreipiasi tele  nu ar internetu 
 Ar  isa e  ieste yra iki sa i aldy  s at e antis  isu  enini  susisieki   

transp rtas 
  aip sa i aldy      n  s paskel ia prane i us   plakatai  s c. tinklai  

tinklalapiai 
 Ar sa i aldy   turi rekla ini  skyd  
 Ar sa i aldy   turi   ieti   padalin     ks teikia as   ieti as 
   ki s sa i aldy  s elektr nin s paslaug s 
   ks skyrius k  rdinu  a elektr nines paslaugas 
   kiais   dais  gy endina  s nau  s elektr nin s paslaug s  
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Telephone is the most preferred method for remote access to the municipality. Immediately afterwards, the 

municipality can be reached via the internet. 

Is there public transportation from all parts of the city to the municipality? 

Yes, there are public transportation opportunities from every point of the city to the main building of our 

municipality and other municipal facilities. However, construction companies mostly prefer to use their 

special vehicles. 

How does the municipality convey its announcements to people? (banner, social media, website) 

• Web site 

• Social media accounts 

• With municipal newspapers and bulletins 

• Via text messages 

• With visual posters in municipal buildings 

Does the municipality have billboards? 

There are municipal billboards. These boards are used for municipality-related announcements. 

 Does the municipality have a unit 

related to education? What training 

do they provide? 

There is an education unit under 

the control of the municipality. The 

unit organizes trainings that 

especially benefit children, women 

and young people. The municipality 

also organizes training programs for 

the elderly. 

What are the digital services of the 

municipality? 

The digital services currently 

provided by Druskininkai 

municipality are listed as follows: 

• Declaration of Residence 

• Marital Status Records 

• Business Licenses and Permits 

• Home Construction and Land Management 

• Urban Farming, Environmental Protection and Pets 

• Foreign Transactions 

• Marriage Procedures 

• Social Housing and Housing Support 

• Requests, Complaints and First Legal Aid 

Which directorate coordinates digital services? 

The municipality's IT directorate controls and monitors 

these works.. 

What method is followed to produce a new digital 

service? 

First of all, the need for the service is prioritized. Then, the issue of which part of the service can be digitalized 

is discussed. Then, after researching the technological competence issue, digital transformation studies of this 

service are started. 
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 WORKSHOP ON DETERMINATION OF DIGITAL 

MUNICIPALITY MODELS AND DIGITAL SERVICES THAT 

CAN BE APPLIED IN THE MODEL (ADDIE MODEL) 

In 

this 

part 

of 

the 

project, a workshop was held on what can be done to ensure that municipal services are more 

included in the digital environment. 

 

 

 

In 

order to achieve the goal of the workshop, the moderator first gave information to the 

participants about Digitalization in Municipalities.  
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Then, the topic of Smart Cities was touched upon. What Smart Cities mean to the participants 

and what can be included in the smart city concept were discussed. 

 

The concept of 

digital services 

brings with it the 

phenomenon of 

"Digital Citizenship", 

which refers to the 

user. The subject of 

digital citizenship, 

which is expressed 

as "A person who 

has the ability to use 

information 

technologies 

appropriately and 

correctly in areas 

such as official transactions, social communication, education and production with the 

development of technology", was discussed with the workshop participants and "Who is a 

Digital Citizen?" Common opinions were obtained by asking the question.  

 

As a result of the 

question asked, the 

participants defined the 

concept of digital citizen 

as "a person who can 

communicate digitally, 

use internet applications, 

shop digitally, produce in 

the digital environment, 

receive education in the 

digital environment, and 

is aware of his rights and 

responsibilities by 

complying with ethical 

rules while doing these behaviors."  

Consultations were held under the title of "Municipalities and Digital Citizens" on the subject of 

digital citizenship. What municipalities can do to increase the number of digital citizens was 

discussed. In this context, the services currently provided by the municipality were expressed by 

the participants of Druskininkai Municipality. It has been observed that the municipality 

generally carries out municipal activities related to the city, like other municipalities, and also 

focuses on social and cultural activities along with these studies. 
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Information about which of the ongoing works of Druskininkai Municipality 

is provided in digital environment was expressed by the municipality 

participants. 

  

It has been observed that many services offered by Druskininkai 

Municipality are carried out digitally. It was also stated that the municipality 

added internet shortcuts to its website, which will provide easy access to the 

digital services of government institutions. 

 

 

         
               

                                                                            
                                                           

                                                                            

/   kias paslaugas Druskinink  sa i aldy   teikia  iestie ia s 

 .   

 .   

 .   

 .   .

 .   

 .   

 .  ..

 .  ..

         
               

                                                                        
                                      

 atanda lar n  elediye ile ilgili tü  i lerini internet üzerinden yapa il esi i in gerekli altyap y   lu turur.

/ Tinka  s in rastrukt r s suk ri as  kad pilie iai gal t   isas su sa i aldy e susi usius  eiks us atlikti 

internetu

   lak  ergisi  ildiri  

   ar Duru u s rgulaya iliy r

  ü enli   r    rgula a 

  ü enli Öde e 

  ina  Arsa   e re Te izlik   lan   ekla   ergisi 

 ildiri leri 

  ncü en  ararlar n  s rgulaya iliy r

  tkinlikleri   rene iliy r

  ünlük  aaliyet  lan na eri e iliy r

Druskininkai de her eyi di ital  rta dan yapan  Di ital  atanda lar 

Druskininku se  isk  elektr nin  e erd   e atliekantys   lektr niniai pilie iai 

  ekiln  a     turt    kes i  deklaraci a

 Z na i     sen s paklausi as

  augus paklausi as d l sk l 

  augus   k  i as

  astat   sklyp   aplink s t arky    skel i   ir 

rekla  s   kes i  deklaraci a

 Tary  s sprendi   paie ka

  n  r aci a apie renginius

  rieiga prie dien t ark s plan 
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Information about which of the ongoing works of Druskininkai Municipality is provided in 

digital environment was expressed by the municipality participants. It has been observed that 

many services offered by Druskininkai Municipality are carried out digitally. It was also stated 

that the 

municipality added 

internet shortcuts 

to its website, 

which will provide 

easy access to the 

digital services of 

government 

institutions.. 

 

 

The services provided 

digitally to citizens by 

Druskininkai Municipality and provided by the state are listed as follows; 

DECLARATION OF RESIDENCE 

• Declaration of Residence 

• Issuance of a document confirming the structure of the family. 

• Issuance of Certificates for Residential Property Owners. 

• Declaration to Leave the Republic of Lithuania for More than 6 Months. 

• Issuance of the Document Showing the Person's Last Place of Residence. 

• Including Persons Whose Residence Place Has Not Been Declared. 

• Issuance of a Certificate Confirming the Declared Place of Residence.. 

MARITAL STATUS RECORDS 

• Editing the Marital Status Register 

• Registration of Name and Surname Change 

• Cancellation, Change or Addition of Civil Status Law Registration 

• Registration of the Birth of a Newborn Baby 

• Paternity (Maternity) Determination, Dispute Registration 

• Registration of the Birth of a Child Born in a Foreign Country 

• Acceptance of Marriage Application and Marriage Registration 

• Registration of a Marriage Registered or Ended in a Foreign Country 

CHILD 

• Allocation and Payment of One-Time Benefit to a Pregnant Woman 

• Registration of the Birth of a Newborn Baby 

• Registration of the Birth of a Child Born in a Foreign Country 

• Declaration of Place of Residence, Correction, Change or Deletion of Data 

• Allocation and Payment of One-off Allowance for a Child 

• Alimony Allocation and Payment 

• Providing and Payment of Birth Assistance for More Than One Child 

• Allocation and Payment of Maintenance Allowance 

• Allocation and Payment of Maintenance Allowance 

• Allocation and Payment of Student or Child Care Allowance 

• Arrangement of Civil Status Register 

• Paternity (Maternity) Determination, Dispute Registration 

SOCIAL SECURITY AND SUPPORT 

• Compensation Allocation for Residential Heating Expenses, Drinking Water Expenses and Hot Water 

Expenses 

• Payment of the Loan Received for the Renovation (Modernization) of the Apartment 

• Allocation and Payment of Social Assistance 
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• Alimony Allocation and Payment 

• Allocation and Payment of One-Time Benefit to a Pregnant Woman 

• Allocation and Payment of Support for the Purchase of Student Materials 

• Providing Free Meals to Students 

• Granting and Payment of Disability Benefits 

• Allocation and Payment of Funeral Allowance 

BUSINESS LICENSES AND PERMITS 

• Granting Permission to Sell and/or Provide Services in Public Places During the Event 

• Granting Permission to Place External Advertisements on Municipal Territories, Warning that the Validity 

of the Permit May Be Suspended, Cancellation of Validity 

• Organizing excavation works, extending the validity period, adding, correcting, suspending validity, 

dropping from suspension, canceling validity and notifying completed or urgent excavation works. 

• Issuance and Completion of License for Retail Sales of Alcoholic Beverages during Holiday, Recreation and 

Tourism Seasons 

• Issuance, Renewal, Extension, Suspension of Validity, Cancellation of Suspension of Validity of Passenger 

Transport Permits on Land Transportation Routes 

• Granting Permit for Demolition of Building, Suspension of Validity, Cancellation of Suspension of Validity 

• Allowing or Canceling the Use of Oversized and/or Heavy Duty Vehicles on Certain Municipal Roads 

• Issuance of Burial License 

• Granting, Changing, Duplicating or Cancelling a Heat Supply License 

 

HOME CONSTRUCTION AND LAND MANAGEMENT 

• Permits for Issues such as Building Repair and Construction. 

• Registration of Regional Planning Documents 

• Acceptance and Publication of Information Regarding the Design of Planned Buildings for Public 

Information Purposes 

URBAN FARMING, ENVIRONMENTAL PROTECTION AND PETS 

• Granting Permission to Cut, Remove or Prune a Protected Plant 

• Notification of Completion of Emergency Works, Extension of Validity, Cancellation of Validity 

• Granting Permission to Place, Correct or Remove Road Signs on Streets and Roads in Residential Areas 

• Granting Permission to Purchase, Keep, Breed or Trade Dangerous Dogs, 

FOREIGN TRANSACTIONS 

• Declaration of Place of Residence, Correction, Change or Deletion of Data 
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• Registration of a Marriage Registered or Ended in a Foreign Country 

• Registration of the Birth of a Child Born in a Foreign Country 

• Death Registration of the Person Who Died in a Foreign Country 

 

 

MARRIAGE 

• Acceptance of Marriage Application and Marriage Registration 

• Registration of a Marriage Registered or Ended in a Foreign Country 

• Issuance of a Document Confirming There Are No Obstacles to Marriage 

FARMING 

• Registration of a Farmer's Farm, Deletion of Registration, Transfer to Another Municipality, 

Updating/Changing of Data, Deregistering a Partner's Farm, Issuing a Farmer's Certificate 

• Issuance of a Certificate Regarding the Economic Size of the Agricultural Enterprise Expressed in 

European Size Units (EU) 

• Registration of Agricultural Enterprises in the Agricultural and Rural Enterprise Registry, Deletion of 

Registration, Updating and Changing of Data 

• Registration of Agricultural Machinery, Tractors and Their Trailers, Deletion and Change of 

Registration, Issuance of a Copy of the Registration Certificate 

 

SOCIAL HOUSING AND HOUSING SUPPORT 

• Determination of Financial Incentive Entitlement for Young Families Buying Their First Home 

• Registering Families and Individuals in the List of Families and Individuals Entitled to Social Housing 

• Issuing a Document Regarding the Right to State Support for the Purchase of a House 

• Providing Housing Rental Support 

DOCUMENTS AND PERMITS 

• Granting Permissions to Organize an Event, Cancellation of Validity 

• Providing documentation regarding local fee arrears for the use of public tourism and recreation 

infrastructure of Druskininkai Town. 

• Issuance of a Certificate Confirming the Person's Declared Place of Residence 

• Issuance of a Document Concerning the Transfer of Documents of a Legal Entity That Has Been 

Liquidated/Bankrupt or Deleted from the Register or That It Has Nothing to Transfer for Further 

Storage 
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• Issuance of a Certificate Confirming that the Newly Created Real Estate Cadastral Object is Used for Its 

Purpose 

• Issuance of a Document Confirming Payment for the Rental of State Land 

• Issuing a Document Regarding the Right to State Support for the Purchase of a House 

 

 

 

ARCHIVE SERVICES 

• Copying or Removing Archival Documents from the Municipal Archive and/or the Archive of 

Liquidated Legal Entities 

LAND RENT 

• Acceptance of State Land Rent Tax Declaration 

• Issuance of a Document Confirming Settlement for State Land 

REQUESTS, COMPLAINTS AND FIRST LEGAL AID 

• Primary Legal Aid 
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-------------- 
At the workshop, it was discussed 
which existing municipal services 
could be transferred to the digital 
environment. For this purpose, the 
employees of the two 
municipalities participating in the 
Project were divided into two 
groups in the workshop hall. The 
mixed groups discussed their 
ideas among themselves and 
shared their mutually agreed 
ideas with the other group. 
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-------------- 

After the workshop participants brainstormed which services related to the municipality could be transferred digitally, two 
groups listed different project and service ideas. New municipal studies that can be productive through brainstorming where 

different ideas are taken are also listed. The ideas received are as follows; 
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SERVICES AND 
RECOMMENDATIONS 
FOUND BY GROUP A 
AND THAT CAN BE 
PROVIDED ONLINE; 

 

1. Registration of agricultural vehicles 

2. Registration of social aid. 

3. Carrying out family-related transactions 

4. Wedding procedures 

5. Burial permits 

6. Construction and construction permits 

7. Agriculture and farmer registration 

8. Receiving legal proceedings and consultancy requests 

9. Obtaining permissions for advertisements 

10. Procedures for Mukhtars' Offices 

11. Procedures regarding school registrations 

12. Receiving complaints about domestic violence 

 

SERVICES AND 
RECOMMENDATIONS 
FOUND BY GROUP B 
AND THAT CAN BE 
PROVIDED ONLINE; 

 

1. Obtaining nursery and school records 

2. Following up on work in the municipality 

3. Making a communication program in the municipality 

4. Registration system for Fairs and Organizations 

5. Creating opinions and survey forms for citizens 

6. Creating a suggestion form for project suggestions 

7. Citizenship information platform 

8. Use of drones for emergency events 

9. Digital orientation for employees 

10. Processing of events into the geographic information system (GIS) 

Establishing a digital advertising platform 

 

Implementation of new 

projects in 

municipalities cannot 

be done as quickly as 

in the private sector. It 

is necessary to 

overcome the 

difficulties 

encountered in some 

issues and to make the 

necessary preliminary 

preparations. At this 

point, workshop 

participants were 

asked to brainstorm 

potential obstacles 

that could be 

encountered.. 
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-------------- 

 The results are determined under certain headings as follows; 
 
Technical Problems: In order for new projects to be implemented, project contents must be transferred to 
the digital environment. It was stated that the municipality technically needed content developers for this 
study. At this point, lack of engineering, legal problems and process management are listed among the 
potential difficulties that may be encountered. 
 
Administrative Problems: In the study carried out, the title of "acceptance" was stated as a potential 
problem as a managerial problem. 
 
Cultural Problems: In the problem analysis, the risk of a newly produced service not being accepted by 
the society was mentioned. The possibility of problems with social acceptance of new services and people 
starting to use them was mentioned. 
 
Financial Problems: The possibility of obtaining additional services, both in terms of hardware and 
software, has been mentioned regarding the transfer of many services to the digital environment. It has 
been mentioned that this situation brings an additional financial burden to municipalities.. 

 

 

 

 

 

-------------- 
After problem analysis 
was carried out, 
workshop participants 
tried to produce 
solutions on how to 
overcome these 
problems. Solution 
suggestions focus on 
financial solutions 
rather than technical-
based problems..  
 
 
 

-------------- 
 inansal   zü lere  erilen ce aplar n  a  nda A rupa  irli i   nlar  yer al   t r.  arkl  alanlarda 
üretilen  elediye hiz etlerinin  arkl  A rupa  irli i   nlar  ile  inanse edile ilece inden 
 ahsedil i tir.   zü lerde  ne   kan di er  ir  a l k ise  zel sekt r i   irli i  l u tur. Özel sekt r 
i   irli i ger ekle tirilerek  ir  k  elediye hiz etinin di itale aktar la ilece i i ade edil i tir. Özel 
sekt r i   irli inde rekla  üzerine  daklanarak  elediye ile  irlikte hareket edile ilece inden 
 ahsedil i tir. Öne   kan s n  a l k ise “    ”  l u tur.  ireysel  e kuru sal hi eler ile  ir  k 
 elediyecilik hiz etinin di itale aktar la ilece i k nusunda he   ikir  lun u tur.  
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The use of the 

services produced 

by the society is 

proportional to the 

awareness of these 

services. Since the 

increase in the use 

of services will 

make a significant 

contribution to 

climate change, the 

title of 

"Dissemination" 

discussed in this 

part of the 

workshop is of great 

importance. In this 

section, shaped by 

the opinions of the 

participants, the 

following headings 

came to the fore.;  

 

DETERMINING DISSEMINATION MODELS FOR 

TRANSFERRING DIGITAL MUNICIPALITY ACTIVITIES 

TO THE SOCIETY 

         
               

                                                              
                                                    

  LA D   M D L     A        M         TATYT   A   ALDY    

 L  T         A LA  A      TATYMA .
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 .  nternet  itesi / Tinklalapis

 .    .

 .    ..

 .   ..

 .   

 .   

 .  .

 DISSEMINATION 
METHODS 

CONSIDERED 

1. The topics agreed upon by the workshop participants are as follows; 

2. Ensuring effective use of social media tools 

3. Use of Internet pages 

4. Use of brochures and promotional texts 

5. Using advertisement pages of local newspapers 

6. Using billboards and similar billboards in the city 

7. Municipality employees inform citizens who come to the 

municipality 

8. Informing the public before festival-style cultural events 

9. Informing the public through public meetings 

10. Providing information by organizing events in schools 

11. Using animations and similar digital visual materials to be used in 

digital environments. 

12. Use of digital displays. 

13. Hanging posters on billboards used in municipal facilities 

Using the QR code application 
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WORKSHOP ON DETERMINATION OF ONLINE 

EDUCATION METHODS AND CONTENT FOR ADULTS FOR 

DIGITAL MUNICIPALITY WORKS 

 

 

DigiEdu Project is designed to 

enable adult individuals to use 

digital municipality services 

more and to teach them the use 

of these systems with different 

methods. Until this part of the 

workshop, it was discussed how 

the frequency of use of 

Druskininkai Municipality's 

services in the digital 

environment could be increased 

and what new services could be 

introduced. In this section, how 

to teach the use of digital services 

was discussed. 
 

 
 

In order to create training on the 

use of digital systems, first an 

exchange of views was held with 

adults living in Lithuania. 

Detailed consultations were held 

around the living conditions, 

expectations, routine lives of the 

elderly and adults and many 

other questions. The purpose of 

these consultations was to ensure 

that the educational model to be 

produced was fully compatible 

with the cultural structure.. 
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After the study was carried out, 

the subject of "Educational 

Model" was explained to the 

participants in detail. 

Information such as how the 

education model was created 

and which topics should be 

included in the model was 

conveyed. In addition, 

information was given about 

how online education models 

work. During the workshop, a 

brainstorming session was held 

with the participants on the 

selection of methods for teaching the use of Digital Municipality Services. The Education Model, which has 

been examined under different headings, has been completed at the optimum level and to a large extent for 

Druskininkai.. 

In the study, which started 

as Let's Decide Together, 

the answers given to the 

questions were listed as 

follows.; 

MODEL SELECTION: 

There are many training 

models with different 

contents. A joint decision 

was taken to bring together 

the contents of different 

models in order to teach the 

online use of municipal 

services. In this case, it was decided to conduct a study based on the "Face to Face Education Model and 

Technology Supported Education Model" in the Druskininkai Education Model. 

METHOD SELECTION: The following results were obtained in the brainstorming regarding the environment 

in which the training model to be produced should be presented to the users; Using animation-supported 

content narration, Process Wizard, Face-to-Face Training. It was planned to use elderly centers, elderly 

people's own homes (in case of need), and second spring homes for training. It was agreed that it would be 

more effective if the trainings were delivered to the elderly by volunteers. 

The necessity of creating special areas for the elderly in providing technology-supported training, which is 

among the methods, was discussed. It was agreed that voice assistance systems could also be used. 

It was discussed that an "Accessibility" option could be added to the municipality's website so that the elderly 

can use the systems more easily. 

AUXILIARY MATERIAL SELECTION: Ideas were put forward about the use of VR devices, Tablet computers, 

Kiosk Devices and Training Booklets in providing training. 

CONTENT CREATORS: It was stated that a team should be established to create the content of the trainings. 

In this context, it was stated that the team that will create the training content should include software and 

hardware engineers, technical experts, educators and most importantly, elderly people. 
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PUTTING ALL THE RESULTS TOGETHER AND 

PRESENTING THE DRUSKININKAI MUNICIPALITY MODEL 

 

As a result of the work 

carried out with the 

project, Druskininkai 

Municipality and 

Melikgazi Municipality 

employees created the 

Druskininkai 

Municipality Digital 

Education Model 

Proposal. Information 

about the outline of the 

model and its 

application methods is 

provided below. 
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DRUSKININKAI DIGITAL SERVICES TRAINING MODEL  
“Techno-Senior Educations” 

 
-------------- Teaching Objective Of The Model: 
To Provide "Active Use Of Digital Services" Training To Elderly Individuals For The Use Of 
Digital Services Offered By Druskininkai Municipality. In This Way, To Ensure That The Elderly Use 
Digital Municipality Services More Actively. 
 
-------------- Target Group: 
Individuals Over 65 Years Of Age 
 
-------------- Gains: 
1. Uses Technological Devices More Effectively. 
2. Uses Digital Services More Actively. 
3. Learns To Use Digital Payment Methods. 
4. The Sense Of Trust In Digital Systems Increases. 
5. Gains Individual Freedom Of Action In The Use Of Technological Devices And Software. 
6. The Ability To Produce Quick Solutions To The Problems Encountered In The Use Of Technology Increases. 
7. Learns How To Protect Yourself From Dangers In Transactions Made On The Internet. 
8. Becomes Aware Of Not Being Exposed To Fraud On The Internet. 
9. Masters The Content Of Municipal Services. 
10. It Contributes To The Development And Dissemination Of Digital Municipality Services. 
 
-------------- Announcement Methods Of Trainings: 
1. Social Media Tools 
2. Druskininkai Municipality Official Website 
3. Printing Of Brochures 
4. Using Advertisement Pages Of Local Newspapers 
5. Using Billboards And Similar Billboards In The City 
6. Municipality Employees Inform Citizens Who Come To The Municipality About The Trainings. 
7. Informing The Public Before Festival-Style Cultural Events 
8. Informing The Public Through Public Meetings 
9. Providing Information By Organizing Events In Schools 
10. Using Animations And Similar Digital-Visual Materials To Be Used In Digital Environments. 
11. Hanging Posters On Billboards Used In Municipal Facilities 
12. Using The Qr Code Application 
13. Using Animation-Based Videos 
14. Use Of Voice Assistance Systems. 
 
-------------- Application Methods Of Trainings: 
1. Providing Face To Face Training 
2. Providing Training Via Tablet To The Elderly Who Come To The Municipality 
3. Providing Training Using The "Process Wizard" On The Municipality's Website. 
4. Providing One-On-One Training By Visiting Elderly Care Centers And The Requested Elderly People's Homes. 
5. Providing Training On Main Topics In The Form Of Articles Or Columns In Newspapers. 
6. Providing Training Using Vr Devices. 
7. Providing Training Using Animation-Supported Content. 
8. Providing Distance Education By Phone. 
9. Providing Training Using Online Training Platforms. 
 
-------------- Auxiliary Materials To Be Used For Trainings: 
1. Tablets And Phones 
2. Kiosk Displays 
3. Vr Devices 
4. Training Booklets 
5. Digital Books 
 
-------------- Educational Content Creators / Supporters: 
1. Software Engineers Working In Municipalities 
2. Adult Education Experts 
3. Geriatric Specialists 
4. Teachers 
 
-------------- Assesment And Evaluation: 
1. Using Digital Demo Systems At The End Of The Training 
2. Using Multiple Choice And Small Number Of Questions Containing Educational Content  
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PLACE: 

Türkiye  ayseri City Melikgazi District 

HISTORY: 

03 – 09 March 2024 

PARTICIPANTS: 

A total of 30 municipal employees. (15 

employees from both municipalities) 

MODERATOR: 

Özcan CAYMAZ – Melikgazi Municipality / 

Project Specialist 

 

DIGITAL EDUCATION MODELS 
CREATION OF A TRAINING MODEL FOR THE USE OF MELİKGAZİ 

MUNICIPALITY DIGITAL SERVICES 

--------------  
 
With the workshops held in February 2024 with the DigiEdu 
Project, the first step of the project was taken with the training 
model and digital services workshop that can be used by 
Druskininkai Municipality. As the second step of the project, 
workshops were held to determine digital services and create 
digital education models for Melikgazi Municipality. While 
different digital services were determined for Melikgazi 
Municipality in the workshops, brainstorms were held on how 
elderly individuals living in Melikgazi could use these services. 
Different topics were created based on the results obtained, and 
one of the main goals of the project was achieved. 
 
In order for the workshop to be successful, an intensive program 
was created for the participants in Melikgazi^^ as in Druskininkai 
City. The project, which first started with municipality visits, 
continued with a trip to get to know the city and its people. 
Workshop activities were held on many topics on the other days 
of the project. Thanks to the interactive application method of 
the workshops, all participants made valuable contributions to 
the workshop. Detailed information about all the work carried out 
with the project, presentation visuals and images of the 
workshops are given below. 
 
------------------------------------------------------------------------------------- 
 

 
 
 

 

 

 

MELİKGAZİ WORKSHOPS  
VISIT TO MELİKGAZİ MUNICIPALITY: 

Melikgazi Workshops, the second step of the DigiEdu Project, started with the visits of Druskininkai 

Municipality employees to Melikgazi Municipality. During the visit, the Melikgazi Municipality management 

team held a consultation meeting with the Druskininkai Municipality Delegation.. 
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VISIT THE FACILITIES AND PROJECTS OF MELİKGAZİ MUNICIPALITY 
VISIT TO THE DIRECTORATE OF SCIENTIFIC AFFAIRS 

A tour was organized to see the 

projects carried out by Melikgazi 

Municipality in the city and to get 

more information about the 

municipality. First, the directorates 

within the municipality were visited. 

The directorates have conveyed the 

work carried out by Melikgazi 

Municipality. The field trip, which 

was carried out in order to make the 

participants more productive in the 

workshops to be held with the 

project, was an important work in 

order to convey many good practice 

examples to the visitors. 

 

 
 
VISIT TO THE DEVELOPMENT DIRECTORATE  

 
VISIT TO URBAN DESIGN DIRECTORATE 
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VISIT TO R&D DIRECTORATE 

 

VISIT TO THE CONTACT CENTER 
 
 
 
 
 
 
, 
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 VISIT TO LIBRARY  

 
VISIT TO THE BARRIER-FREE LIFE CENTER 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  Cİ    MOUNTAIN VISIT 
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PROJECT INTRODUCTION 
In order to remember the goals of the DigiEdu Project and to make the results more clear to the 

participants, an introductory presentation was made regarding the content of the project. In the 

presentation, the starting point of the project, its goals and the results to be achieved were shared with 

the participants once again. 
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MELİKGAZİ MUNICIPALITY CURRENT SITUATION ANALYSISİ 
In order for the model to be put forward in the workshop to avoid repetition and have a structure that suits the needs, a 

presentation was made by Melikgazi Municipality to introduce the municipality and the city. Following the presentation, a 

question-answer session was held in order to understand the city and its cultural structure more clearly. 
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THE FOLLOWING QUESTIONS WERE ASKED TO THE PARTICIPANTS BY THE 

MODERATOR AND THEIR ANSWERS WERE SEEKED BY CONSULTATION.; 

Do people come to the municipality often? For what job do people come to the municipality the most? 

The frequency of people coming to Melikgazi Municipality is very high. Especially during tax payment periods, the 

human population in the municipality reaches its highest level. People living in Melikgazi District mostly come for tax 

payments, license procedures and zoning related works. In addition, there is a high demand for applying for social 

assistance. Apart from these procedures, municipality visits are intense during marriage procedures.  

What are the things people demand from you the most? 

• People make demands, especially on city-oriented issues. Environmental cleaning, increasing green areas, and 

social assistance applications are among the most requested issues. 

On which subject do you receive the most requests for help? 

• The demands of families with low financial status are intense. In addition, there are demands for social aid. 

• Do people mostly use the phone or the internet for remote access to the Municipality? 

• Telephone is the most preferred method for remote access to the municipality. Immediately afterwards, the 

municipality can be reached via the internet. 

Is there public transportation to the municipality from all over the city? 

• • Melikgazi Municipality is located in the center of the city. For this reason, people can use public 

transportation to reach the municipality. 

How does the municipality convey its announcements to people? (banner, social media, website) 

• Web site 

• Social media accounts 

• Via text messages 

• With visual posters in municipal buildings and city squares 

Does the municipality have billboards? 

• There are municipal billboards. These boards are used for municipality-related announcements. 

• Does the municipality have a unit related to education? What training do they provide? 

• There is an education unit under the control of the municipality. The unit organizes trainings that especially 

benefit children, women and young people. 

What are the municipality's digital services? 

• The digital services currently provided by Melikgazi Municipality are listed as follows; 

• • Wedding Procedures 

• • Training courses 

• • Business licenses 

• • Construction permits. 

• • Urban transformation services 

• • Social assistance requests 

• • Tax payment transactions 

• • Recycling and waste management operations 

Which directorate coordinates digital services? 

• The municipality's R&D directorate controls and monitors these studies. 

What method is followed to produce a new digital service? 

• The digital service creation process is created upon the priority request of the relevant directorate. In general, 

compulsory service production is also carried out.. 
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In the workshop, the current services of Melikgazi Municipality were presented to the 

participants.  
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WORKSHOP ON DETERMINATION OF DIGITAL MUNICIPALITY 

MODELS AND DIGITAL SERVICES THAT CAN BE APPLIED IN THE 

MODEL (ADDIE MODEL) 

In this part of the project, a 
workshop was held on what 

could be done to include 
Municipality services in the 
digital environment. For this 
purpose, the issue of which 

services Melikgazi 
Municipality first provided 

over the internet was 
discussed. Melikgazi 

Municipality officials made 
practical presentations to the 
participants about the work 

carried out.. 
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• Melikgazi Geographic Information Systems 

• Marriage Preliminary Application 

• General Job Application 

• e-Municipality services 

• Cashier / Tax Payment 

• Getting information 

• Document Verification 

• Marriage Appointment 

• I Have a Project 

• e-License 

• Debt payment 

• Melmek Course Application 

• Real Estate Declaration Notification 

• E – Zoning Application 

• Zero Waste Education-Tourism Request 

• ULAKBEL 

• Job Tracking (Personnel In-House Request-Correspondence 

System) 

• Telephone, whatsapp, e-mail, web, social media, contact 

center (receiving and answering applications) 

• Social help 

• Vehicle Request 

• Park Garden Control 

o Teknofest Project Support Application Form  

 

In the workshop, it was discussed in group work which 

existing municipal services could be transferred to the 

digital environment. For this purpose, the employees of 

the two municipalities participating in the Project were divided into two groups in the 

workshop hall. The mixed groups discussed their ideas among themselves and shared their 

mutually agreed ideas with the other group. 
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A presentation was made by 

Melikgazi Municipality 
Information Technology and 

Software Team at the 
workshop held on the digital 

works of Melikgazi 
Municipality for community 
service. In the presentation, 
information was given about 
the digital services used by 
the municipality and their 

general infrastructure. 
 

At the end of the 
presentation, it was stated 

that the digital infrastructure 
used by Melikgazi 

Municipality is open to 
development and steps can 

be taken to develop this 
infrastructure with the 

workshop. 
 

The services provided 
digitally to citizens by 

Melikgazi Municipality and 
provided by the state are 

listed as follows.; 
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SERVICES AND 
RECOMMENDATIONS 
FOUND BY GROUP A AND 
AVAILABLE ONLINE  

 

1. Establishing an Appointment Planning System for the Mayor 

2. Event – Project Management Application 

3. Online Psychologist Application 

4. Online Library Application 

5. Audiobook App 

6. Smart Parking System Application 

7. Online Waste Collection Information System 

8. Gluten-Free Digital Guide App 

9. Municipality Payment Information System 

10. Virtual Tourism Guide 

11. Event Governance System 

12. Trade Permit System Application 

13. Cemetery Information System with Route Features 

14. Digital Historical Building Imaging Application 

15. Offline Nature Trekking Application 

16. Online Elderly Health Tracking System 

17. Road Sweeper Tracking System 

18. Digital Walking Path Guidance System 

 

SERVICES AND 
RECOMMENDATIONS 
FOUND BY GROUP B AND 
AVAILABLE ONLINE  

 

1. Artificial Intelligence System for Requests 

2. Full Electronic Zoning System 

3. Appointment System for Municipal Personnel 

4. Wedding Reservation System 

5. Digital Advertising Applications 

6. Rural Area Tax System with Satellite Imaging 

7. Building Insulation Measurement System with Drone 

8. City Card System 

9. Online Art Gallery 

10. Online Volunteering Portal 

11. City Governance Portal 

12. Digitized Idea Portal 

13. Event SMS System (with Location Integration) 

14. License Control System with QR 

15. Building and Workplace Citizen System with QR 

16. Food Waste Prevention System 

 

After the workshop 
participants brainstormed 

which services related to the 
municipality could be 

transferred digitally, two 
groups listed different 

project and service ideas. 
New municipal studies that 
can be productive through 

brainstorming where 
different ideas are taken are 

also listed. 
The ideas received are as 

follows; 
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17. Digital Real Estate Value System 

18. Digital Tender System 

19. Digital Real Estate Tracking System 

20. Road Control System with Municipal Vehicles 

21. Common Social Assistance System 

22. Online Guide System for Those New to the City 

 

 

 

Implementation of new projects in municipalities cannot be done as 
quickly as in the private sector. Necessary preparations need to be 

made to overcome the difficulties encountered in some issues. 
  

 At this point, workshop participants were asked to brainstorm 
potential obstacles that could be encountered.  
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The resulting results have previously been on similar topics with Druskininkai Municipality. 

The problems are as follows: 

 

Technical Problems: In order for new projects to be implemented, project contents must be 

transferred to the digital environment. It was stated that the municipality technically needed 

content developers for this study. At this point, lack of engineering, legal problems and 

process management are listed among the potential difficulties that may be encountered. 

 

Administrative Problems: In the study carried out, the title of "acceptance" was stated as a 

potential problem as a managerial problem. 

 

Cultural Problems: In the problem analysis, the risk of a newly produced service not being 

accepted by the society was mentioned. The possibility of problems with social acceptance of 

new services and people starting to use them was mentioned. 

 

Financial Problems: The possibility of obtaining additional services, both in terms of hardware 

and software, has been mentioned regarding the transfer of many services to the digital 

environment. It has been mentioned that this situation brings an additional financial burden 

to municipalities. 

 

After problem analysis was carried out, workshop participants tried to produce solutions on 

how to overcome these problems. Solution suggestions focused on financial solutions rather 

than technical-based problems. The solution suggestions obtained have similar characteristics 

to the Druskininkai Municipality. 

European Union funds 

were at the forefront of 

the answers given to 

financial solutions. It 

has been mentioned 

that municipal services 

produced in different 

areas can be financed 

with different 

European Union Funds. 

Another prominent 

topic in the solutions 

was private sector 

cooperation. It has been stated that many municipal services can be digitalized by 

collaborating with the private sector. 

 

It was mentioned that cooperation with the municipality could be achieved by focusing on 

advertising in private sector cooperation. The last prominent title was "grant". It was agreed 

that many municipal services can be digitalized with individual and corporate grants. 

 

The build-operate-transfer model and receiving sponsorship support for generating finance 

were also mentioned by the participants as solution suggestions. 
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DETERMINING DISSEMINATION MODELS FOR 

TRANSFERRING DIGITAL MUNICIPALITY ACTIVITIES TO 

THE SOCIETY 
 

The use of the services produced by the society is proportional to the awareness of these services. Since the 
increase in the use of services will make a significant contribution to climate change, the title of "Dissemination" 

discussed in this part of the workshop is of great importance. In this section, shaped by the opinions of the 
participants, the following headings came to the fore; 

 

 

 
 

• Supporting young people to teach their own families 

• Making announcements in places such as mosques and hospitals 

• Making announcements via text messages. 

• Placing local newspaper advertisements. 

• Making announcements via local TV channels. 

• Using the municipal announcement system. 

• To make announcements through mosque sermons. 

• Making announcements with associations and foundations. 

• Making an announcement via WhatsApp. 

• Making an announcement with Influencer 

• Making announcements via screens in public transportation. 

• Ensuring effective use of social media tools 

• Use of internet pages 

• Use of brochures and promotional texts 

• Using billboards and similar billboards in the city 

• Municipality employees inform citizens who come to the municipality 

• Using digital displays. 

• Hanging posters on billboards used in municipal facilities 
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WORKSHOP ON DETERMINATION OF ONLINE 

EDUCATION METHODS AND CONTENT FOR ADULTS FOR 

DIGITAL MUNICIPALITY WORKS 

 

 
In the work carried out 
up to this stage with 
the digiedu project, 
effective ideas have 
been put forward to 
increase the digital 
service capacity of 

melikgazi municipality. 
Topics such as 
announcement 
methods were 

discussed. At this 
stage of the project, 
studies were carried 

out on how to increase 
the usage rates of 
digital municipality 
services by adults. 
Additionally, how to 

teach the use of digital services to older individuals was discussed. 
In order to create training on the use of digital systems, firstly, opinions were exchanged with adults living in 
Türkiye. Detailed consultations were held around the living conditions, expectations, routine lives of the 
elderly and adults and many other questions. The purpose of these consultations was to ensure that the 

educational model to be produced was fully compatible with the cultural structure. 
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The topic of "Digital 
Transformation and 

Elderly People" was also 
touched upon during the 
workshop. It was stated 

that the elderly have 
difficulty in keeping up 

with the developing 
technology and that they 
often suffer from it. The 

difficulties of digitalization 
and what elderly 

education could be like 
were expressed by the 

participants with in-depth 

discussions.. 

 
After the study was carried out, the subject of "Educational Model" was explained to the 
participants in detail. Information such as how the education model was created and 
which topics should be included in the model was conveyed. In addition, information 
was given about how online education models work.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
During the workshop, a brainstorming session was held with the participants on the selection 
of methods for teaching the use of Digital Municipality Services. The Education Model, which 
has been examined under different headings, has been largely completed for Melikgazi 
Municipality. 
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In the study, which started as Let's Decide Together, the answers given to the questions were listed as follows; 
 

MODEL 
SELECTION: In the 
model to be 
implemented by 
Melikgazi 
Municipality, "Face to 
Face Education 
Model and 
Technology 
Supported Education 
Model" came to the 
fore, as in 
Druskininkai 
Municipality. 
 
It was agreed that 
the trainings could 
be more successful 
with different models. 
 
METHOD 

SELECTION: In the brainstorming session about the environment in which the training model to be produced should 
be presented to the users, all participants stated that the method used for Druskininkai Municipality could also be 
used for Melikgazi Municipality. 
 
The methods that can be used at this point are expressed as follows; Using animation-supported content narration, 
Process Wizard, Face-to-Face Training. It was planned to use elderly centers, elderly people's own homes (if 
needed), and second spring homes for training. It was agreed that it would be more effective if the trainings were 
delivered to the elderly by volunteers. 
 
 The necessity of creating 
special areas for the 
elderly in providing 
technology-supported 
training, which is among 
the methods, was 
discussed. It was agreed 
that voice assistance 
systems could also be 
used. 
 
It was discussed that an 
"Accessibility" option could 
be added to the 
municipality's website so 
that the elderly can use 
the systems more easily.  
 
AUXILIARY MATERIAL 
SELECTION: Ideas were 
put forward about the use 
of VR devices, Tablet 
computers, Kiosk Devices 
and Training Booklets in 
providing training. 
 
 
CONTENT CREATORS: It was stated that a team should be established to create the content of the trainings. In 
this context, it was stated that the team that will create the training content should include software and hardware 
engineers, technical experts, educators and most importantly, elderly people. 
 
As a result of the work carried out with the project, Druskininkai Municipality and Melikgazi Municipality employees 
created the Melikgazi Municipality Digital Education Model Proposal. Information about the outline of the model and 
its application methods is given below; 
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 MELİKGAZİ DIGITAL SERVICES TRAINING MODEL 
 
-------------- TEACHING OBJECTIVE OF THE MODEL: 
To provide "active use of digital services" training to elderly individuals for the 
use of digital services offered by druskininkai municipality. In this way, to 
ensure that the elderly use digital municipality services more actively. 
 
-------------- TARGET GROUP: 
Individuals over 55 years of age 
-------------- GAINS: 
1. Uses technological devices more effectively. 
2. Uses digital services more actively. 
3. Learns to use digital payment methods. 
4. The sense of trust in digital systems increases. 
5. Gains individual freedom of action in the use of technological devices and software. 
6. The ability to produce quick solutions to the problems encountered in the use of technology 
increases. 
7. Learns how to protect yourself from dangers in transactions made on the internet. 
8. Becomes aware of not being exposed to fraud on the internet. 
9. Knows the content of municipal services. 
10. It contributes to the development and dissemination of digital municipality services. 
11. Adaptation to technological innovations accelerates.  
12. Digital literacy increases. 
13. E-governance and citizenship awareness increases (enables more active participation in local 
and national government processes through digital platforms) 
14. Knows the content of municipal services  
-------------- ANNOUNCEMENT METHODS OF TRAININGS: 
1. Supporting young people to teach their own families 
2. Making announcements in places such as mosques and hospitals 
3. Making announcements via text messages. 
4. Placing local newspaper advertisements. 
5. Making announcements via local tv channels. 
6. Using the municipal announcement system. 
7. To make announcements through mosque sermons. 
8. To make announcements with associations and foundations. 
9. Making announcements via whatsapp. 
10. Making an announcement with an influencer 
11. Making announcements via screens in public transportation. 
12. Ensuring effective use of social media tools 
13. Use of brochures and promotional texts 
14. Using billboards and similar billboards in the city 
15. Municipality employees inform citizens who come to the municipality 
16. Use of digital displays. 
17. Hanging posters on billboards used in municipal facilities 
18. Melikgazi municipality official website 
19. Using the qr code application 
20. Using animation-based videos 
21. Use of voice assistance systems. 
22. Announcement through neighborhood headmen  
-------------- APPLICATION METHODS OF TRAININGS: 
1. Providing face to face training 
2. Providing education to the elderly in the home environment. 
3. Providing training via tablet to the elderly who come to the municipality 
4. Providing training using the "process wizard" on the municipality's website. 
5. Providing one-on-one training by visiting elderly care centers and the requested elderly people's 
homes. 
6. Providing training on main topics in the form of articles or columns in newspapers. 
7. Providing training using vr devices. 
8. Providing training using animation-supported content. 
9. Providing distance education by phone. 
10. Providing training using online training platforms. 
11. Support through the municipality call center  
-------------- AUXILIARY MATERIALS TO BE USED FOR TRAININGS: 
1. Tablets and phones 



2023-1-TR01-KA210-ADU-000154425 

DigiEdu Project 

 

2. Kiosk displays 
3. Vr devices 
4. Training booklets 
5. Digital books 
6. Training videos (preparation of visual and audio training videos) 
7. Preparation of audio guides for the visually impaired 
-------------- EDUCATIONAL CONTENT CREATORS / SUPPORTERS: 
1. Software engineers working in municipalities 
2. Adult education experts 
3. Geriatric specialists 
4. Teachers 
5. Psychologists: (they contribute to the appropriate design of content by understanding the 
learning processes and motivations of older individuals.) 
6. Communication experts  
7. Graphic designers (they create visually appealing and understandable materials.) 
8. Social workers 
9. Volunteers and young people 
10. Technology companies  
11. Legal consultants (they create informative content on digital rights and privacy issues) 
-------------- ASSESMENT AND EVALUATION: 
1. Using digital demo systems at the end of the training 
2. Using multiple choice and small number of questions containing educational content 
3. End-of-training surveys (conducting surveys to collect participants' feedback about the training.) 
4. User experience reviews 
5. Participants complete certain digital tasks and are evaluated based on these tasks.. 
  

 

 JOINT EDUCATION MODEL 

With the DigiEdu Project, two education models were created for the elderly with the participation of two municipality 

employees working in two different countries. All the topics needed for the training model were expressed and the 

participants contributed to the process by expressing their opinions on each topic. With the training model obtained 

through the workshops held in Melikgazi District, the model structures that the project will create for two municipalities 

have been completed. The "Joint Education Model" issue, which will be another outcome of the project, was discussed 

with the participants in the last workshop. It has been discussed how effective cultural values are in the education of the 

elderly. As a result, it was agreed that digitalization and cultural values are not a strict criterion in creating digital services 

and changing the educational content of these services. It has been stated that cultural values may be effective in 

announcing training, but they will not have much impact on training models. As a result, employees of both 

municipalities stated that it would be appropriate to use the models developed in the two municipalities simultaneously 

for a "joint education model" that is free from cultural values. In the last case, it was concluded that the "Joint Education 

Model" would be created by using any of the Education Models of Melikgazi Municipality and Druskininkai Municipality. 
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The project activities were completed with the last workshop. The project ended with the 

"Certificate of Participation Presentation Ceremony".  
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